FinThrive

Every piece matters.
Miss one...and costs stay high.

RCM cost reduction isn’t driven by one-off fixes or broad cuts.
Instead, healthcare finance leaders are prioritizing automation,
administrative simplification and workforce stability to lower the
cost-to-collect—while protecting revenue and patient experience.

The five critical puzzle pieces below represent what leaders need to
achieve sustainable RCM cost savings. When one piece is missing,

inefficiencies remain.

Automation and
Efficiency

Automating high-friction
workflows—such as prior
authorizations, denials and claims
follow-up—is the leading initiative
driving reduced manual work and
faster cash flow for healthcare
finance leaders.

This Piece Unlocks:

Denial
Prevention

Shifting upstream

to validate eligibility,

authorization and payer @
rules helps organizations

reduce denials—one of the largest
contributors to administrative
burden, rework and extended A/R.

This Piece Unlocks:

\
» Fewer manual hours @ * Fewer appeals

» Faster cycle times » Lower cost-to-collect

Technology and I;I
Vendor Consolidation

Consolidating vendors and simplifying the This Piece Unlocks:
RCM technology stack reduces redundancy,
integration costs and total cost of ownership

while improving visibility across the revenue cycle

Lower overhead

Better operational clarity

Workforce
Stability D

Al-Driven
Administration

Al reduces administrative
burden by automating 1
repetitive, time- o
consuming processes—
streamlining documentation,
improving decision-making and
handling low-value tasks—so
teams can scale operations
without adding headcount.

Smarter workflows and automation
improve retention by removing
low-value work and enabling staff
to focus on higher-impact tasks.
Workforce stability is now a core
cost strategy—one that directly
impacts financial performance, not
just HR outcomes.

This Piece Unlocks:

This Piece Unlocks:
e Lower turnover-related costs

? REeUeCe] S | Ein » More predictable operations

» Consistent employee
performance

No single initiative delivers sufficient savings on its own.
Automation, prevention, consolidation, Al and workforce stability must work together.

Complete the puzzle..and cost-to-collect drops.

Want the full roadmap?

Download the 2026 RCM Cost Reduction Checklist for
a step-by-step plan to put every piece in place.
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