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Healthcare 
Revolution –
The Patient is The 
New Payer  

Market implications from the 
healthcare consumer

September 6, 2022
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Recovery…
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Number of COVID-19 Patients in Hospital
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COVID-19 impacts to 
hospital visit volume

5/29/22:

▪ OP (-17%)

▪ IP (-15%)

▪ ED (-7%)
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Hospitals Continue to Experience Lagging Volumes
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Wake of Omicron – six months of negative margins for hospitals
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Hospitals:
• Revenue stream is volatile

• Operations, supply and labor costs are high 

• Major focus on “expense management”
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Healthcare Revolution:  
The Patient is the New Payer
• How we got here

• Where are we now

• What happens next

• The Patient is the New Payer
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The Patient is the 
New Payer:
How We Got Here
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The First Physician 
Fee Schedule

Source: University of Virginia Health Systems, Claude Moore Health Sciences Library Blogs, “Physician Price 
Fixing in 19th Century Virginia,” http://blog.hsl.virginia.edu/feebill/

http://blog.hsl.virginia.edu/feebill/
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Sources: Book of Health Insurance Data, 1976–1977, from https://eh.net/encyclopedia/health-insurance-in-the-united-states ; Social Security Administration Archive 

(https://www.ssa.gov/policy/docs/ssb/v29n11/v29n11p3.pdf), Centers for Disease Control (https://www.cdc.gov/nchs/data/nhsr/nhsr017.pdf); US Census Bureau www.census.gov ; Commonwealth Fund Mar 2018

1965: Creation of Medicare 
and Medicaid (HCFA)

1972: Expansion of Medicaid 
and Medicare to disabled 
citizens

2014:  ACA First 
open enrollment 
period

Creation of 
Baylor (1929) 
and BC/BS 
(1937) Plans 

2015 to current:  Trend is  flat, sourced 
predict an increase in uninsured rate to 15% 
by 2025)

1975-2010 :  Steady rise in the uninured 
rate as affordability becomes an issue

Healthcare Uninsured Rate (1960-Current)

https://eh.net/encyclopedia/health-insurance-in-the-united-states
https://www.ssa.gov/policy/docs/ssb/v29n11/v29n11p3.pdf
https://www.cdc.gov/nchs/data/nhsr/nhsr017.pdf
http://www.census.gov/


© 2022, FinThrive, Inc. All Rights Reserved.© 2022, FinThrive, Inc. All Rights Reserved.

Chronic Disease Represents 90% of Healthcare Costs

Commit these numbers to memory: 
half of American adults have one 
chronic disease, and one in four have 
two or more conditions, representing 
almost 90% of all U.S. healthcare 
costs (ninety percent, people!)

“”
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$55 
dozen eggs

$48 
gallon of milk

$145 
dozen oranges

If Food Costs Increased at the Same Rate as Healthcare Costs…
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The Patient is the 
New Payer:
Where We Are Now
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21% of Adults Who Were Insured All Year Were Underinsured In 2020
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Sources:  HFMA: https://www.hfma.org/Content.aspx?id=45784 ; Advisory Board:  https://www.hfma.org/Content.aspx?id=45784;  
DarkDaily:https://www.darkdaily.com/because-of-expanded-numbers-of-patients-with-high-deductible-health-plans-patients-are-now-responsible-for-

30-of-hospital-revenues-920/ ; VisitPay:  http://www.visitpay.com/wp-content/uploads/2017/11/visitpay-patient_pay_crisis_whitepaper.pdf

Payer 
revenue

90%

Patient 
revenue

10%

2002

Payer 
revenue

70%

Patient 
revenue

30%

Today

Patients are the New Payer –
Yield of Patient Revenue is at Significant Risk
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Source: AHA Jan 2022 Uncompensated Care Report

Uncompensated Care Increased by $1.1B in 2020 to $42.7B –
Forth Increase in Five Years
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Transparency

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCIaEjMStn8cCFYd7kgodmkkGLA&url=http://pricing-news.com/this-week-in-pricing-62015/&ei=twnJVcbMGYf3yQSak5ngAg&psig=AFQjCNG3_0RJvm-hqGTPGHuAVYT7N4BGwg&ust=1439324485815515
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CMS Enforcement 
for Price 
Transparency

• Centers for Medicare & 
Medicaid Services (CMS) had 
issued roughly 335 warning 
notices to hospitals it 
determined to be out of 
compliance

• Agency has issued to 
noncompliant hospitals 
98 requests for a corrective 
action plan

• 23 have addressed their 
citations and received a case 
closure notice from CMS
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Payer Mix is Expected to Dilute Reimbursement Significantly

Source: American Hospital Association: https://www.aha.org/system/files/2018-07/2018-aha-chartbook.pdf 21
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© 2022, FinThrive, Inc. All Rights Reserved.

Disparate Data Sources & Encounters = Leaked Revenue

22
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The Patient is the 
New Payer:
What Happens Next
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Care and Payment are Not Equal
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Consumerism is Impacting Healthcare

Transparency

Meaningful Interaction

Frictionless Payment
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Consumerism is Impacting Healthcare

80% 48% 65%
of patients researched their 

healthcare costs prior to 
treatment

of patients had a partial to 
no understanding of their 
financial responsibility for 

a medical bill

of patients are willing to 
make at least a partial 

payment if a pre-service 
estimate is provided 

As consumers shop for healthcare, the patient financial experience 
has become more important now than ever before.
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Why is it So Hard for Consumers to Pay for Healthcare?
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Disruption from Non-traditional Entrants
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https://www.cvs.com/minuteclinic/services/price-lists
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HiMSS Patient Financial Experience of the Future

Primary care Urgent Care Emergency Department

$
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2 day No wait 1 hour
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Flexible Payment Options Tailored to Patient Behavior

Payment Plan

Full Payment

Financing

Financial Assistance
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Frictionless 
Payment
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Checklist for Revenue Management Excellence

PATIENT ACCESS

Eligibility & benefits verification

Patient Financial Clearance – benefits, 
network, auth, med nec, level of care, 
funding mechanism

Patient identify and address verification

Pre-visit insurance discovery

Patient portal / mobile app

Pricing transparency 
(shoppable services + MRFs)

MID-CYCLE

Charge capture audits

Clinical documentation integrity (CDI)

Chargemaster technology

BILLING OFFICE

Claims clearinghouse

Claims edits

Claims status

Remittance matching

Revenue Integrity:
AR recovery, payer performance, 
underpayments, 
and denials management

Consolidated patient amount / 
electronic statements

34
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Identifying the Correct Demographics, Coverage & Payment can Enhance Yield from Patient & Payer

35

• Behavior
• Risks
• Costs
• Outcomes
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Patient

Provider

Employer

Government

Payer

Is there hope for U.S. healthcare?
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If we are to ensure that healthcare remains 
affordable and widely available for future 
generations, we need to radically rethink 
how we provide and manage it - in 
collaboration with key health system 
partners - and apply the technology that 
can help achieve these changes.”

Frans van Houten
CEO, Phillips

“
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Questions?

QUESTIONS?

38
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Book Signing TODAY!

39

GET A 
FREE BOOK 
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Thank you

720-503-1186
jonathan.wiik@finthrive.com

VP, Healthcare Insights
Jonathan G Wiik MHA MBA CHFP

finthrive.com
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The Patient is the 
New Payer:
Appendix
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